Is your pharmacy as efficient and profitable as it could be? Are you planning to acquire, expand, or open

additional pharmacies? QS/1® addresses these questions by listening to your objectives and making sure no

growth opportunity goes unexplored. Our consultants replace speculation with expert analysis, protecting your

retail pharmacy investment by reducing risks and helping turn goals into gains and plans into profits.

Management

Pharmacy administration can be complex and multi-
faceted. QS/1 consultants observe your management
team and make recommendations on how best to
organize your store(s).

Financial Operations

The investment in your store is significant. QS/1
analyzes your balance sheet, income statement,
inventory, and other financials to help steer you
toward greater profitability.

Workflow
QS/1 can help you to safely improve the efficiency of
drop-off, filling, counseling, and pick-up workflow.

Staffing and Training

Based on anticipated prescription volume, QS/1
can help with identifying necessary pharmacy
resources, creating job descriptions, recruiting,
and employee training.
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Feasibility Studies

Your pharmacy’s site selection is critical to its success.
QS/1 consultants can help you find the most desirable
new pharmacy location by gathering information
about your local market and competition.

Design and Construction

QS/1 is experienced in pharmacy design and can
make recommendations for efficient workflow.

Legality and Compliance

QS/1 can help with Board of Pharmacy applications,
inspections, state and federal regulations, and
compliance with HIPAA, DEA, Medicare Part D, OBRA,
and pseudoephedrine laws.
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